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MEMO 
 
 

To:   Board Members: Alleghany County Public Schools 
 
From:  Sarah T. Campbell, Ph.D., Superintendent 
 
Date:  June 14, 2012 
 
Subject: Teacher Performance Evaluation Standards for ACPS 
 
 On April 28, 2011, the Virginia Board of Education (VBOE) approved the revised Guidelines 
for Uniform Performance Standards and Evaluation Criteria for Teachers and the Virginia Standards 
for the Professional Practice of Teachers. These guidelines and standards will become effective July 
1, 2012. 
 The Guidelines for Uniform Performance Standards and Evaluation Criteria for Teachers set 
forth seven performance standards for all Virginia teachers. Pursuant to state law, teacher evaluations 
must be consistent with the following performance standards (objectives) approved by the VBOE: 
  

Performance Standard 1: Professional Knowledge 
The teacher demonstrates an understanding of the curriculum, subject content, and 
the developmental needs of students by providing relevant learning experiences. 

Performance Standard 2: Instructional Planning 
The teacher plans using the Virginia Standards of Learning, the school’s curriculum, 
effective strategies, resources, and data to meet the needs of all students. 

Performance Standard 3: Instructional Delivery 
The teacher effectively engages students in learning by using a variety of instructional 
strategies in order to meet individual learning needs. 

Performance Standard 4: Assessment of and for Student Learning 
The teacher systematically gathers, analyzes, and uses all relevant data to measure 
student academic progress, guide instructional content and delivery methods, and 
provide timely feedback to both students and parents throughout the school year. 



Performance Standard 5: Learning Environment 
The teacher uses resources, routines, and procedures to provide a respectful, positive, 
safe, student-centered environment that is conducive to learning. 

Performance Standard 6: Professionalism 
The teacher maintains a commitment to professional ethics, communicates effectively, 
and takes responsibility for and participates in professional growth that results in 
enhanced student learning. 

Performance Standard 7: Student Academic Progress 
The work of the teacher results in acceptable, measurable, and appropriate student 
academic progress. 

The Code of Virginia requires that school boards’ procedures for evaluating teachers 
and principals address student academic progress. Although not mandated in Code, the 
VBOE recommends that each teacher receive a summative evaluation rating, and that the 
rating be determined by weighting the first six standards equally at 10 percent each, and that 
the seventh standard, student academic progress, account for 40 percent of the summative 
evaluation. The VBOE further recommends that multiple measures of student academic 
progress be incorporated into teacher performance evaluations. 

The superintendent and certain members of the central office staff have developed an 
evaluation protocol that meets all Virginia Code and Board of Education requirements. The 
protocol is modeled after the state template and it incorporates all required components of 
the revised evaluation system, including the recommendation that student academic progress 
account for 40 percent of the summative evaluation.  

A committee composed of teachers and administrators from all schools and all 
academic disciplines have reviewed the document and provided input into the various 
components of the evaluation process. A copy of this document was provided to each board 
member at the May meeting. This is to request that the School Board approve the Teacher 
Performance Evaluation System as presented. If you need additional information, please do 
not hesitate to contact me. 

 


